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I play softball in an old guy's league.  People show up each day and it is someone's job to compose fair teams. This process takes a long time and we all wind up standing around waiting while late arrivals are hastily added in and the balance of the teams is re-adjusted. It doesn't really matter. The team that the guy who makes up the teams is on usually wins easily.
So I wrote a computer program to make up the teams fairly and swiftly. You should have heard the outcry against it. A computer? It can't deal with the intangibles (whatever they are.) They did try it, but despite the fact that the teams were fair that day it was never used again. Something about trusting people more than machines.
People pretty much hate innovation (and the horse it rode in on.)

I could have made a fuss and pushed for my program, but it is only softball after all.

But sometimes innovation matters.

I consult to a shipping company that writes innovative software to help make big cargo ships operate more efficiently and more safely. Ship owners hate it. Too different. Not the way they have always done things. So it could save money. So it could save lives. It is different, and not the way they have always operated, and is therefore annoying to contemplate.
The owner of the company that built this software has to push and fight to stay alive. People want him to go away. 

Innovation is more than just having a good idea. And, it is more than getting your idea into production (which can be quite tricky if you need capital -- no one hates innovation more than venture capitalists.) Innovation requires an attitude. You need to think you are right and everyone else is an idiot. Without that attitude you will never make your idea happen because everyone is going to hate whatever it is you propose.
One reason why this is the case is that our school system hates innovation more than any one person does and we are all products of that system. In school there are right answers and we need to memorize them. The winners (who, by the way often turn out to control the money and resources needed for innovation) did not get there by objecting to the system. They got there by memorizing the right answers better than anyone else. (There is no room for nuance or innovation on a multiple choice test.)
(I am attempting to correct this state of affairs by building an alternative online high school that actually promotes original thinking -- www.engines4ed.org. Do you think the people in control of education will like it?)

People with original ideas need to have thick skins. The process of innovation is simple enough.
1. Get annoyed at how things are.

2. Come up with a solution.

3. Get resources to put your solution into production.

4. Fight with everyone who tries to kill your idea.

Not everyone is equally innovative. We all learn to stifle ideas that get people to criticize us. We learn to get along. We all want to be loved. Those few of us who would rather be original than liked, and who just hate the way things are in whatever field they are working in or looking at, have a chance to innovate.

