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A reminding machine has thousands of stories from experts in various areas of life telling about important aspects of their lives that have lessons about life in them, the kind of stories you might tell to colleagues or to students. Typically, these stories to revolve around goal conflicts, plans, counter plans, side effects of plans, and unexpected outcomes. Depending upon the domain, they might be stories about love, child rearing, engineering, planning behavior, discovery, negotiation, experimentation, investment, or management.   Lessons follow from them about what to do if a previous situation happens again. Wisdom from one arena can be applied to another. The job of the reminding machine is to make cross-contextual remindings possible.

In order to build this machine it is necessary to collect people’s stories and index them according to the goals and plans that a story instantiates. In this way we compile a database of stories findable by querying that database in terms of goals, conditions, and plan specifics. Those queries can come in terms of a formal language created for such queries, or in terms of an activity model of a situation that has those stories embedded within it. Or, they could just come from words or phrases that express plans like collateral damage or combating piracy. Either way, stories would appear when one needed them. The stories should find you if they are embedded in a model that knows what you are doing and why.
We have been building  just in time advisors based on the unconscious reminding process. We start with story collection in a particular domain of knowledge. Stories are then indexed by hand. When enough stories are collected and indexed, a knowledge base of what smart people know about how to deal with complex situations is available to those who need it. The query process depends upon the relating the structure of the tasks in an organization, to its stories, not key words. We are doing this for large corporations and for the military.
At some point, when enough stories have been collected and consistent indexing schemes have been developed, it should be possible for the computer to begin indexing stories automatically. We want to reach the point where the computer can tell you a story because it knows what you are trying do and it knows it has something relevant to say just as a village elder might have done in day gone by.

Companies or organizations that want to capture their expertise have to agree to provide story tellers (e.g. experts in an organization who can tell stories of success and failure and are willing to tell them on camera.)  In a global organization, people can no longer expect to bump into an expert on a situation they are trying to deal with.

Go to

http://www.youtube.com/profile?user=papatalks#g/u
to see example stories that we have collected over the years.
